North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave
North Hampton, NH
Wednesday, September 10, 2025, 6:30 PM


Chair:               Susan Leonardi			Secretary:         	  Jacqueline Brandt	
Treasurer:         Kathleen Kilgore       		Library Director:  Liz Herold
____________________________________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order 
S. Leonardi, Chair, called the meeting to order at 6:35pm. Pledge of Allegiance immediately followed. 

2. Administrative 
2.1. Approval of August Meeting Minutes
Motion to approve the August meeting minutes as presented made by: K. Kilgore  Seconded by: S. Leonardi   All Approve. Motion passes.

2.2. Library Reports
Facilities
· Denron Hall visited to do regular maintenance (As part of our service contract) Current schedule is working for twice a year. 
· AV Panel in the program room stopped working (controls the projection screen) Audio Video had to order a new panel and are installing Sept 11 ones that are not working
· Call out to Longchamps for different lights being out throughout building, waiting to schedule 
· Call out with blinds repair vendor, waiting to schedule
                 Operations
· Most circulated book in August  was Culpability by Bruce Holsinger 
· The library had 2285 visitors in August 
· 9 new patron registrations
· Meeting room use in August was  19 reservations, 21 library programs, 95 drop-in use of rooms. 
· Total circulation (digital and physical) for August was 3,982
                  Financial
· TDBank Operating account ending balance $ 76,373.97
· TDBank Non-appropriated account ending balance $ 55,332.05
· M&T Bank account 8667 ending balance $ 14,177.73
· M&T Bank account 0790 ending balance $ Statement to come.
                 Staff
· I have offered the Programming Librarian position to Emily Dolan and she has accepted.  Start date is Tues, Sept 16, 2025.
· Staff will be doing an all-day training on Monday, Sept 22 - library will be closed. Mental Health first aid.
· Cheryl Chernis has put in her official resignation, Sept 30.  I am beginning interviews for the open Library Assistant position at the end of this week. Interviews to begin Friday. 
                    Programs
· Creating a Family Archives, Tuesday Sept 23 at 6pm sponsored by Friends
· Self-Care for Mental Health Thursday, Sept 25 6pm NAMI side by side presentation 

Youth report
Submitted by: Katy Wuerker, Youth Librarian

August marks my one-year anniversary here at NHPL and a full lap in terms of learning about this community, planning events with Kai and Mel, and reporting statistics.

I am very grateful to program in such a welcoming community, and I am happy to report that the Summer Reading Program went really well. In total, we had 100 people of all ages - about 35/40 of which were adults) participate in our SRP raffle. After counting up the tickets, this community of readers reported 164,950 pages of reading in their logs that they presented to staff at the library. My hope is to reach closer to 200,000 pages read and closer to 150 people participating next summer!

August programs went well. Mel had a nice break from her Preschool Storytimes, and Kai was a big help in the teen cupcake program again. I loved the McAuliffe-Shepard programs we ran, but next year they will occur earlier in the month as it seems NHPL patrons take vacations the week before school begins and are harder to pin down in late August. Despite writing that, Raspberry the Tortoise from Seacoast Science Center was a big hit for the Saturday before school began, and I will definitely have him visit next summer.

Receiving the lump sum from the Friends was extremely helpful, and I love that we continued that model into the Fall as it makes booking and buying for programs less stressful. All in all, a fun end to summer was had in Youth Services.

Overall, 313 patrons participated in 19 youth events in August 2025:

	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	8
	108

	Teen (5th through 12th grade)
	3
	11

	All Ages Youth Programs
	4
	34

	Other Youth Events
	4
	160

	August Youth Totals
	19
	313



2.3. Financial Reports
Investment accounts will be received by Friday. Currently on target with the budget and nothing significant to note. 

Planned building wash had to be rescheduled due to town-wide watering ban due to drought. Roof to be inspected next spring. Liz to schedule. 

K. Kilgore commented on the butterfly exhibit at the library. Volunteers were thanked for their efforts in this display. 

Motion made to accept the Librarian’s Report, Youth Librarian’s Report and financial reports made by K. Kilgore seconded by:  J. Brandt All Approved: Motion Passes.

3. Old Business

3.1. MOU Selectboard
Liz to get a copy to the selectboard

3.2. Foundation update/ Dr. Yassini Book Launch event
The Accidental Network is his book to be launched and Doris Rice painting to be unveiled Saturday, September 20, 2025 at noon. Everyone is invited to attend the event. RSVP the library. Liz to obtain some mums and pumpkins for the event. 

3.3. Recreation dept events 
Liz wanted to know how we wanted to proceed with this event utilizing the program room. The issue is that there is a charge for some of the recreation events. Recreation is a town department that the library would like to support. K. Kilgore feels that the programs should be free as this is against the public library mission.  Trustees would decide about the programs on a case by case basis with regard to the rec department. 
	
4. New Business
4.1. New Hire
New hire to begin next week. Emily Dolan coming from Colby Memorial Library in Danfield and will be at the event of 20 September 2025. 
4.2. Fall Community Newsletter 
Deadline Next Monday. Trustees will introduce the new Programing Librarian. 
4.3. Library Assistant 
Liz to begin interviewing for this position next Friday. 
 

5. Friends update
Met Tuesday and did their elections. Amy Chote and Rachel Robe are the new co-presidents. Claire Larabee will be the new Treasurer taking over from Cynthia Swank. They had a great contra dance event and a great turnout.

6. Public Comment
There was no public comment

7. Any Other Item that may legally come before the Board
· The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.
Liz indicated that there is a new budget committee schedule. For FY 2027 Monday October 20 is the first meeting and then one in November and December then Saturday, February 7, 2026. Liz to schedule a work session in the beginning of October. Budget Committee Schedule Below:

· Monday, October 20, 2025
· Monday, November 17, 2025
· Monday, December 1, 2025
· Thursday, December 11, 2025
· Monday, December 15, 2025
· Saturday, February 7, 2025 Deliberative Session
· Tuesday, March 10, 2026 Town and School Elections   

8. Next Meeting/Adjournment
October 8, 2025, in Town Hall. Special Thanks to John Salvastano.  Meeting adjourned at 7:08pm. 
